GALWAY EDUCATE TOGETHER NATIONAL SCHOOL

Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of Galway Educate Together NS has adopted the following policy to
prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and Address Bullying
Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of the child as
set out in the United Nations Convention on the Rights of the Child. We all, as a school community, have a
responsibility to work together to prevent and address bullying behaviour and to deal with the negative
impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and that the
wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that
bullying behaviour can have on the lives of our students, and we are fully committed to preventing and
addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps
that are reasonably practicable to prevent the harassment of students or staff on any of the nine grounds
specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and membership
of the Traveller community.

Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or offline that causes
harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is
repeated over time and involves an imbalance of power in relationships between two people or groups
of people in society. The detailed definition is provided in Chapter 2 of the Bi Cineélta procedures and in
Appendix 1 below..

Each school is required to develop and implement a Bi Cineélta policy that sets out how the school
community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that is
not bullying behaviour are provided for within the school’'s Code of Behaviour.



Section A: Development/review of our Bi Cinealta policy to prevent and
address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation
School Staff e January 2025 e Information Share on google doc
e February 2025 e Croke Park (video)
e March 2025 e Half day closure
e Focus groups x e Staff meeting
4 May 2025 e Focus group x 4
e May 2025 e Staff Meeting
Students e April 2025 e CAP meeting to inform questions on student
survey
e May 2025 e All students in the school were consulted via
online survey (1st-6th) and small groups (J & S
infants)
Parents e April 2025 e All parents invited to complete an online survey
e All parents invited to a World Cafe style
e May 2025 consultative meeting
Board of Management e June 19th 2025 e BoM meeting
Wider school community e May 2025 e After school supervisor attended parent/guardian
information evening
e School secretaries attended staff meetings
e Bus escorts informed of new policy and protocol
e June 2025 around this relating to them
e Hot Meal caterer
e (Care-taker informed of new policy and protocol
around this relating to them
e Extra-curricular (outside of school hours) activity
providers are informed of Bi Cinealta Policy.
e Principal to liaise with ancillary staff, bus escorts
and after-school care service regarding the Bi
Cineélta Policy.

Date policy was approved:

Date policy was last reviewed:




Section B: Preventing Bullying Behaviour

IResponsibiIities of the school community:

GETNS Board of Management will have oversight of the development, implementation and review of their
school’s Bi Cinedlta policy and ensure that the appropriate preventative strategies are in place and are
effective

School management will share suitable resources and organise staff training and development in relation
|to Bi Cinealta

School staff will aim to prevent and address bullying behaviour by:

1. Promoting empathy,

2. Intervening promptly and

3. Implementing policies that create a positive and inclusive environment that fosters kindness
among students

The students of GETNS have an important role to play by:
1. Supporting their peers,
2. Reporting incidents of bullying behaviour
3. Working in partnership with their school community

Parents also have an important role to play. Collaboration between parents and school staff is essential to
effectively prevent and address bullying behaviour. Schools should promote active partnership with
parents which can help reinforce values that discourage bullying behaviour.

GETNS will consider the following four areas when developing measures to prevent bullying behaviour:
1. Culture and Environment
2. Curriculum (Teaching and Learning)
3. Policy and Planning
4. Relationships and Partnerships

|Culture and Environment

A positive and inclusive school culture and environment is essential to prevent and address bullying

|behaviour.

e Theschool leadership team influences the school culture and will set the standard and

expectations for the school community when preventing and addressing bullying behaviour.

All staff must take a consistent approach to addressing bullying behaviour

Students can promote kindness and inclusion with their peer group.

The GETNS community will support a “telling” environment

GETNS staff will be “trusted adults” for the purpose of this policy. The trusted adult will reassure

the student that they have done the right thing by reporting the behaviour.

GETNS will maintain a safe physical space within the school and school grounds

e Our murals, artwork and signage will promote our school values of equality, diversity, inclusion and
respect.

e Our school’s Standards of Behaviour will be visible, promoted and explicitly taught throughout
every school year




e Students will be given ownership of the above creative work

e We will further develop our areas for collaborative learning.

e Adequate supervision of students will be maintained. Teachers wear Hi-Vis vests on yard duty so
that they are easily identifiable.

|ICurriculum (Teaching and Learning)
The following is a list of curriculum focused resources that will be used in GETNS. This list is not
exhaustive and will be supplemented as deemed necessary:

Get Up, Stand Up programme for 6th class students preparation for secondary school
Online anti-bullying (Zeeko Training) 4th - 5th classes

FUSE lessons for students 3rd - 6th classes

Stay Safe (1st, 3rd, 5th classes)

Learn Together Curriculum: Equality & Justice, Values and Ethical Perspectives Strands
Stay Safe Programme (1st, 3rd and 5th classes)

Relationships & Sexuality Education (2nd, 4th, 6th classes)

Friendship Week (Term 1)

Zippy's Friends 1stclass

Empathy Week

International and Inclusion Week

Gender Equality Matters (GEM)-An additional resource that can be referred to in senior classes .

|Policy and Planning

[The wellbeing of the school community is at the heart of GETNS school policies and plans. The Bi Cinedlta
policy will be supported by the following range of policies and plans:

e Code of Behaviour
e Relate Guidelines (NCSE)
e Acceptable Use Policy
e SET Policy
e Development of an Anti Racism Policy
e Development of an Inclusion Policy
e Commencement of Restorative Practice Training for staff
e Give Racism the Red Card initiative
e Developing practice of School of Sanctuary
|Practices:

\VWe will continue to develop practices to support the values emphasised within the Bi Cineélta policy.
[These will change and evolve as we seek to implement the policy fully. This also complements our school’s
\Well-Being Framework:

e (Celebration of International & Inclusion Week, Empathy Week , Friendship Week

o Whole school assembly to affirm pro-social values, affirmation of Educate Together Ethos and
inclusive school culture

o Whole class discussions on our Standards of Behaviour

e (Circle Time devoted to discussing pupils concerns and experiences

|Relationships and Partnerships

Strong interpersonal connections are a vital part of effectively preventing and addressing bullying




Ibehaviour. These will be supported in GETNS as per Guidelines pg 36.

Preventin rbullyin haviour

e Strategies to prevent cyberbullying behaviour include the following, which is not an exhaustive list:
implementing the SPHE curriculum

e implementing the Digital Media Literacy curriculum which teaches students about responsible
online behaviour and digital citizenship

e having regular conversations with students about developing respectful and kind relationships
online

e developing and communicating an acceptable use policy for technology

e referring to appropriate online behaviour as part of the standards of behaviour in the Code of
Behaviour

e promoting or hosting online safety events for parents who are responsible for overseeing their

children’s activities online*

holding an Internet safety day to reinforce awareness around appropriate online behaviour

|Preventing homophobic/transphobic behaviour

Strategies to prevent homophobic and transphobic bullying behaviour include the following, which is not
an exhaustive list:

e maintaining an inclusive physical environment such as by displaying relevant posters

® encouraging peer support such as peer mentoring and empathy building activities

e challenging gender stereotypes

e conducting workshops and seminars for students, school staff and parents to raise awareness of
the impact of homophobic bullying behaviour

encouraging students to speak up when they witness homophobic behaviour

|Preventing racist bullying behaviour

Strategies to prevent racist bullying behaviour include the following, which is not an exhaustive list:

e fostering a school culture where diversity is celebrated and where students “see themselves” in
their school environment

e having the cultural diversity of the school visible and on display

e conducting workshops and seminars for students, school staff and parents to raise awareness of
racism

® encouraging peer support such as peer mentoring and empathy building activities

® encouraging bystanders to report when they witness racist behaviour

e providing supports to school staff to respond to the needs of students for whom Englishis an
additional language and for communicating with their parents

e providing supports to school staff to support students from ethnic minorities, including Traveller
and Roma students, and to encourage communication with their parents

e inviting speakers from diverse ethnic backgrounds

e ensuring that library reading material and textbooks represent appropriate lived experiences of
students and adults from different national, ethnic and cultural backgrounds

|Preventing sexist bullying behaviour

e Strategies to prevent sexist bullying behaviour include the following, which is not an exhaustive list:




ensuring members of staff model respectful behaviour and treat students equally irrespective of
their sex

e ensuring all students have the same opportunities to engage in school activities irrespective of
their sex

e celebrating diversity at school and acknowledging the contributions of all students

organising awareness campaigns, workshops and presentations on gender equality and respect

® encouraging parents to reinforce these values of respect at home

|Preventing sexual harassment
Strategies to prevent sexual harassment include the following, which is not an exhaustive list:

e Teachingstudents about healthy relationships and how to treat each other with respect and
kindness promoting positive role models within the school community
e challenging gender stereotypes that can contribute to sexual harassment




Section C: Addressing Bullying Behaviour



This section will highlight how GETNS will take the following steps to determine if bullying behaviour has
occurred, the approaches that will be taken to address the bullying behaviour and to review progress.

Bullying behaviour is not acceptable and this will be communicated regularly to all members of the school
community.

To determine if bullying behaviour has occurred

\We will consider the following questions:
1. Isthe behaviour targeted at a specific student or group of students?

2. Isthe behaviour intended to cause physical, social or emotional harm? (behaviour must fall under
our Code of Behaviour)

3. Isthe behaviour repeated three times or more? ***Please see below™**

If the answer to each of the questions above is Yes, then the behaviour is bullying behaviour.

***Repeated behaviour™™*

GETNS has noted that for the behaviour to be defined as bullying, it needs to be repeated three times.
Therefore, there is a chance to “catch” this behaviour before it becomes “bullying behaviour”.

GETNS has the following procedure in place to prevent this repeated behaviour.

Scenario A: Child is informing a trusted adult in the school of each incident of negative behaviour towards
them:

Step 1: Eachincident is logged as a Code of Behaviour incident (as whatever is the deemed appropriate level)
Step 2: After the second logged behaviour towards the same child within six calendar school weeks (30 days)

timeframe, the behaviour is addressed in order to prevent it from proceeding any further. The child in
question completes a Think Sheet and is given the direct message from the class teacher that if there is a
third incident, that this will be considered bullying behaviour. Parents are also informed of this step.

Step 3: If there is arecurrence of a negative behaviour towards the same child, then this marks a third logged
behaviour and the commencement of the steps to be taken to resolve the issue. This step is discussed with a
member of the Senior Leadership Team before commencing with this policy, so that staff are supported in this
step.

Scenario B: Child has not been informing staff as each incidence has occurred but it emerges later that the
child reports that there has been ongoing negative behaviour towards them:

Step 1: The class teacher must endeavour to gather as much information as possible to see if this can be
corroborated.

Step 2: Information gathering involved talking to the child themselves, their parents, and asking any other
children who may have seen/witnessed any behaviours. The child alleged to have engaged in these behaviour
also needs to be spoken to.

There are two possible outcomes to the investigation:

There isno evidence that this behaviour has occurred - this investigation must be written up on the child’s
Aladdin, and an undertaking given by the class teacher to monitor the situation for a period of 20 schooldays.

There_is evidence that a child has been experiencing bullying behaviours from another child. In this case,
Step 3 from Scenario A is followed.




Note on Age of Criminal Responsibility:

Bullying behaviour can be considered criminal behaviour under certain circumstances and legal
consequences can apply. The age of criminal responsibility in Ireland is 12 years old. ( see pg 19 for further
information)

Approaches to address the bullying behaviour

To address the bullying behaviour, the staff will take the following into consideration:

What has been happening?
Where has it been happening?
When has it been happening?
Why has it been happening?

The primary aim in addressing reports of bullying behaviour is to stop the bullying behaviour and to restore,
as far as practicable, the relationships of the students involved, rather than to apportion blame.

\When bullying behaviour occurs, the school will: (pg 60)
> ensure that the student experiencing bullying behaviour is heard and reassured
> seektoensure the privacy of those involved

> conduct all conversations with sensitivity

\Y%

consider the age and ability of those involved

\V2

listen to the views of the student who is experiencing the bullying behaviour as to how
best to address the situation - seek to understand

> take actionin atimely manner
> inform parents of those involved

VWhen bullying behaviour has been deemed to have occurred, a 20 day period to address the behaviour will
commence. The Class Teacher is responsible for leading the following steps and communicating same:

The following steps will occur during this time under the following headings: ACTION/AMEND/RESTORE:

1. Thebullying behaviour is clearly acknowledged to both children and their parents.

2. Arecording template will be completed with the child who has engaged in bullying behaviour (see
Appendix 2)

3. The child who has experienced bullying behaviour will complete a “Personal Account Sheet” (see
Appendix 3)

4. Adefined bullying behaviour is considered a level 3 behaviour under our Code of Behaviour. The
appropriate responses to this level and the exact behaviour in each case will be implemented from the
menu of responses in our code

5. All staff will be alerted that a 20 day period has commenced in a particular class so that all staff can be
aware and keep an eye during yard times, hall times etc

6. The SET teacher for that class level will become involved, with both the child who has experienced
bullying behaviour, and the child who has engaged in the behaviour.

7. There will be a meeting with both sets of parents in the spirit of partnership and working together to
resolve the issues. An option of a further meeting with the parents of the child who has engaged in
bullying behaviour and their child together with the teacher and Principal to endeavour to come to a




solution to the behaviour..
8. Both children will have daily check ins with their teacher
9. Theclass will engage in a SPHE lesson/lessons or circle time
10. If appropriate, an adjustment will be made to the class/yard environment for either or both children.
11. Higher levels of supervision will be in place during this time.
12. During this time, there will be a nurturing approach to what has occurred, the emphasis is to restore
behaviours, to restore a state of empathy and respect within the children’s school environment.

Review of progress
The teacher will engage with the students involved and their parents again no more than 20 school days from

when Bullying Behaviour was confirmed. The purpose of the review is to determine if the bullying behaviour
has ceased and if additional action is required.

The review will take the form of:
e Facetoface meeting with child and parents if bullying behaviour is continuing
Phone-call update for parents if bullying behaviour has ceased
Emails are only to be used to arrange meetings/phone calls as per GETNS Email Policy
Completion of the “Review” section of the Record Sheet
Conclusion communicated to principal and recorded on Aladdin
All completed templates need to be uploaded on Aladdin
Ongoing supervision and support may be required for either/both children after the 20 day period
has finished.

If bullying has not ceased during this 20 day period:
e Theclass teacher should review the strategies used in consultation with the students and parents

and agree to meet again over an agreed timeframe until the bullying behaviour has ceased.

e \Where it becomes clear that the student who is displaying the bullying behaviour is continuing to
display the behaviour, the menu of responses from our school Code of Behaviour for Level 3
behaviour will be implemented, as appropriate.

e Anydisciplinary sanctions are a matter between the relevant student, their parents and the school

Behaviour NOT covered under this policy:

Please see section 2.2 pg 18 of Guidelines for the full explanation of behaviour not covered under this policy.
The following is a summary of the main points:

e Aschoolis not expected to deal with bullying behaviour that occurs when students are not under the
care or responsibility of the school. However, where this bullying behaviour has an impact in school,
schools are required to support the students involved.

e (One off instance of negative behaviour

e Disagreements between students, or instances where students do not want to be friends with each
other.

e Accidental or reckless behaviour

e Some students with special educational needs may have social and communication difficulties which
may make them communicate their needs through behaviours that can hurt themselves or others.
This behaviour may not be deliberate or planned, but in some situations are an automatic response
that they cannot control.

e Regardless of the capacity of a student to understand the effects of the behaviour they engage in, if
staff are of the view that the health and well-being of other students is being affected, professional
discretion is used to determine the appropriate course of intervention.




The school will use the following approaches to support those who experience, witness and display bullying
behaviour (see Chapter 6 of the Bi Cinedlta procedures):

All staff will be made aware of and understand the following:

The signs of when a student may be experiencing bullying behaviour (pg 26 Guidelines)
Student who may be more at risk of experiencing bullying behaviour (pg 27 Guidelines)
The impact of witnessing bullying behaviour (pg 27 Guidelines)

The impact of engaging in bullying behaviour (pg 27 & 28)

The approaches for how the school will support the child who has_experienced and engaged in bullying
behaviour have been outlined comprehensively in Section C.

For a child who has witnessed bullying behaviour, the following approaches will be used:

e Individual chat with the child, with the need for further check-ins and support ascertained during this
conversation.

e Further support with SET teacher if warranted

e Whole class lesson

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took place,
and the date of the engagement with students and parents. The actions and supports agreed to address
bullying behaviour will be documented. If the bullying behaviour is a child protection concern the matter will
be addressed without delay in accordance with Child Protection Procedures for Primary and Post-Primary
Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management meeting. This
update will include the number of incidents of bullying behaviour that have been reported since the last
meeting, the number of ongoing incidents and the total number of incidents since the beginning of the
school year. Where incidents of bullying behaviour have occurred, the principal will also provide a verbal
update which will include where relevant, information relating to trends and patterns identified, strategies
used to address the bullying behaviour and any wider strategies to prevent and address bullying behaviour
where relevant. This update does not contain personal or identifying information. See Chapter 7 of the Bi
Cinedlta procedures.

This policy is available to our school community on the school’s website and in hard copy on request. A
student friendly version of this policy is displayed in the school and is also available on our website and in
hard copy on request.

This policy and its implementation will be reviewed, following input from our school community, each
calendar year or as soon as practicable after there has been a material change in any matter to which this
policy refers.

Signed: CE“"/I”?"Q'/ Date:  19/06/202

Charlotte Sandberg (Chairperson of board of management)

Signed: g Date: 19/06/2025

Francis Duggan, Principal



Appendix 1: Detailed definition of bullying as per Chapter 2 Guidelines (pgs 17-24)

2.1 Definition of bullying behaviour as outlined in Cinedltas: Action Plan on Bullying

Core definition of Bullying Behaviour Bullying is targeted behaviour, online or offline that causes harm. The
harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time
and involves an imbalance of power in relationships between two people or groups of people in society.
Building on many years of international research, the core definition above sets out clear criteria to help
school communities to prevent, correctly identify and address bullying among students. Alleged incidents
of bullying are however often complex and must be considered on a case by case basis. There are many
different methods of bullying behaviour, including physical, verbal and relational forms, and it can take
place online and offline. There are also many different motives for bullying behaviour which can be
understood on an individual level (for example, desire for dominance, status, revenge) and/or on a societal
level (for example, identity based bullying such as racist, disablist, sexist or LGBTQ+ bullying). Bullying
behaviour in schools is often strongly influenced by attitudes, behaviours, norms and power dynamics that
are deeply ingrained in our society.

The core elements of the definition are further described below:

Targeted behaviour

Bullying is deliberate, unwanted behaviour that causes harm to others, and where the student displaying
bullying behaviour knows that their behaviour is or will be perceived as harmful by the child or young
person experiencing the behaviour. Bullying is not accidental or reckless behaviour. The harm can be
physical (for example, personal injury, damage to or loss of property), social (for example. withdrawal,
loneliness, exclusion) and/or emotional (for example, low self-esteem, depression, anxiety) and can have a
serious and long term negative impact on the student experiencing the bullying behaviour. If the repeated
harm is real for the student experiencing the behaviour but unintended by the other student, this is not
bullying but, importantly, must still be addressed under the school’s code of behaviour.

Repeated behaviour

Bullying takes the form of a systematic pattern of behaviour which is repeated over time. Single offline
incidents of intentional negative behaviour involving an imbalance of power are not considered bullying but
must still be addressed under the school’s code of behaviour. Posting a single harmful
message/image/video online, and which is highly likely to be reposted or shared with others can therefore
be seen as bullying behaviour.

Imbalance of power

In incidents of bullying, the student experiencing the bullying behaviour finds it hard to defend themselves
as aresult of the abuse of a real or perceived imbalance of power. This imbalance of power may manifest
itself through differences in size, strength, age, ability, peer group power, economic status, social status,
religion, race, ethnic origin including membership of the Traveller and/or Roma communities, sexual
orientation, family circumstances, gender, gender identity, gender expression, experience of the care
system, disability or the receipt of special education. In incidents of online (or cyber) bullying, the imbalance
of power may relate to online anonymity, technical proficiency and possession of information/images/video,
and the inability of the targeted student to remove offensive online material or escape the bullying.

2.7 Types of bullying behaviour

There are many different tvpes of bullving behaviour. These can include the following which is not an
exhaustive list:




e Disablist bullying behaviour: behaviour or language that intends to harm a student because of a
perceived or actual disability or additional need

e Exceptionally able bullying: behaviour or language that intends to harm a student because of their
high academic ability or outstanding talents

e Gender identity bullying: behaviour or language that intends to harm a student because of their
perceived or actual gender identity

e Homophobic/transphobic (LGBTQ+) bullying: behaviour or language that intends to harm a
student because of their perceived or actual membership of the LGBTQ+ community

e Physical appearance bullying: behaviour or language that intends to harm a student because of
their physical appearance. Students who “look different” can be mocked or criticised about the
shape, size or appearance of their body

e Racist bullying: behaviour or language that intends to harm a student because of their race or
ethnic origin which includes membership of the Traveller or Roma community. Racism is defined in
the National Action Plan Against Racism13 as “a form of domination which manifests through those
power dynamics present in structural and institutional arrangements, practices, policies and
cultural norms, which have the effect of excluding or discriminating against individuals or groups,
based on race, colour, descent, or national or ethnic origin”14

e Poverty bullying: behaviour that intends to humiliate a student because of a lack of resources

e Religious identity bullying: behaviour that intends to harm a student because of their religion or
religious identity

e Sexist bullying: behaviour that intends to harm a student based on their sex, perpetuating
stereotypes that a student or a group of students are inferior because of their sex

e Sexual harassment: any form of unwanted verbal, nonverbal or physical conduct of a sexual nature
or other conduct based on sex which affects the dignity of the student

Appendix 2: Recording Template



Date of meeting with parents;

Name & Class of child / children experiencing bullying behaviour;

Date of meeting with parents;

Name & Class of child / children displaying bullying behaviour;

Date of meeting with parents;

Name & Class of child / children witnessing bullying behaviour (where applicable);

Date on which the behaviour was identified as bullying behaviour;

Date of review (within 20 working days);

Direct Indirect Alleged Online / Other
Cyberbullying

Physical Exclusion

Verbal Relational

Written

Extortion

Disablist Physical Sexist
Appearance
Gender identity Racist Sexual
harassment
Exceptionally able Poverty Other
Homophobic / Religious
Transphobic

View of Child:

View of Parent/Guardian:




View of Child:

View of Parent/Guardian:

Date

Agency

Yes

Views of Child:

View of Parent/Guardian:

No

Date of next review;




Appendix 3:

Name and Class:

What happened?

How did this make you feel?

What do you need to make school a better place for you?




Appendix 4: Personal Account - Junior Infants to 2nd Class

@ Bi Cinealta: My Personal Account

To be completed with children from Junior Infants to Second Class

Name: Class

What happened?

“.. Draw or write what happened.

@ How did you feel?

Circle a face or draw your own!

[/

. Why did you feel this way?

2 What can help make school better for you?

Write or draw what would help.




Supported by: (teacher/SNA)

Appendix 5: Resources to Support schools in implementing Bi Cinealta

Anti Bullying Resources - Dept Education and Youth



https://www.gov.ie/en/department-of-education/publications/resources-for-postprimary-schools/#racist-bullying-behaviour
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